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On a scale of 1 to 10 
how do you feel?

Regular Check-ins

Employee Engagement Continuum
How engaged is your workforce?

The Stars and the Gremlins

Everyone looks up to the Stars. They lead by 
example and consistently perform well.

The Gremlins are (consciously or not) 
working against the best interests of others 
and the organisation.

It’s a leader’s job to leverage the power of 
the Stars and limit the power of the Gremlins.
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